CONSENT FORM
This survey is part of a research study about Web information system development methodologies. You will be asked for demographics on your organization and to rate your organization on various organizational and project variables for Web information systems. This survey that should take no more than 20 minutes to complete. There is no risk to your participation in this survey. If you do not want to be in this study, you do not have to participate. Remember, being in this study is entirely up to you and no one will be upset if you do not want to participate. Even if you change your mind later and want to stop, you may withdraw your agreement to participate without any consequences. All information that you provide in this research study will be kept strictly confidential and any report of this research will not identify you personally in any way. 

Do you consent to this statement and wish to continue?

□ Yes

□No
SYSTEM DEVELOPMENT METHODOLOGY FOR WEB INFORMATION SYSTEMS
Instructions

If you have participated in the management of a successful Web information system development project, please complete the following survey.  The goal of the survey is to identify best practices for Web system development.
Project Name _______________________________________________

Approximate Date Project Completed ___________________________

Your Title

	___
	Project Manager

	___
	Team Lead

	___
	Team Member 

	___
	Other


If you have chosen Team Member or Other, please describe your management role:

Project
For each of the statements in the section below please characterize the project.

The users’ objectives for the project were

□

□

□

□


Clear

Mostly

Mostly

Unclear



Clear

Unclear




The project requirements were

□

□

□

□


Stable

Somewhat
Somewhat
Changing system fundamentals



Stable

Changing




To the project’s managers, the users were

□

□

□

□


Known

Somewhat
Somewhat
Unknown



Known

Unknown




Project approvals were

□

□

□

□


Required
Frequently
Rarely

Not required



Required
Required




The project implementation timeframe was 
□

□

□

□


> 1 year

6 months –
3 – 6 months
< 3 months 



1 year


If the project goals had not been met, the risk to the organization would have been
□

□

□

□


Low

Somewhat
Somewhat
High



Low

High




During the project, the risk of not meeting the budget was

□

□

□

□


Low

Somewhat
Somewhat
High



Low

High




Project risks were
□

□

□

□


Well

Primarily
Primarily
Largely
Identified
Identified
Unknown
Unknown
Project Results

The project was completed

□

□

□

□


Early

On time

Time Overrun
Time Overrun





< 50%

≥ 50%
The project was completed

□

□

□

□


≥ 10% Under
Within

< 50% Over
≥ 50% Over

Budget

Budget

Budget

Budget
Compared with the original specifications, the final project delivered 

□

□

□

□

□


Significantly
Fewer Features
Expected
Additional
Significantly
Fewer Features
and Functionality
Features and 
Features and
More Features
and Functionality


Functionality
Functionality
and Functionality
Overall, the project’s users were

□

□

□

□


Extremely
Somewhat
Fairly

Highly

Disappointed
Disappointed
Satisfied

Satisfied

Overall, the project’s senior executives and/or corporate leaders were

□

□

□

□


Extremely
Somewhat
Fairly

Highly

Disappointed
Disappointed
Satisfied

Satisfied

Team

For each of the statements in the section below please characterize the team.

Team members’ skills were primarily

□

□

□

□


Technical
Mostly

Mostly

Creative



Technical
Creative




Team members’ IT experience was

□

□

□

□


0 – 2 years
2 – 5 years
5 – 10 years
10+ years
The project leader’s project management experience was
□

□

□

□


0 – 2 years
2 – 5 years 
5 – 10 years
10+ years
The team composition was

□

□

□

□


Stable

Mostly

Mostly

Changing


Stable

Changing




Organization

For each of the statements in the section below please characterize your organization.

The culture in my organization is 
□

□

□

□
Controlled
Somewhat
Somewhat
Innovative


Controlled
Innovative




The strategy of the organization is

□

□

□

□


Clearly Defined
Somewhat
Somewhat
Evolving
and Committed
Committed
Evolving




The technology of the organization is
□

□

□

□


Stable

Somewhat
Fluctuating
Experimental


Stable






Different platforms in the organization are
□

□

□

□


Not integrated
Somewhat
Largely

Integrated



Integrated
Integrated




Demographics
What is your organization's primary industry?

	___
	Agriculture

	___
	Automotive/Transportation

	___
	Banking/Finance/Accounting

	___
	Construction/Architecture/Engineering

	___
	Business Service Consulting

	___
	Convention/Hospitality/Tourism

	___
	Data Processing Services

	___
	Education

	___
	Energy/Utilities

	___
	Entertainment/Travel/Recreation

	___
	Government

	___
	Healthcare/Medical/Dental

	___
	Manufacturing

	___
	Marketing/Advertising/Media

	___
	Real Estate/Insurance/Legal

	___
	Retail/Wholesale/Distributor

	___
	Restaurant

	___
	Telecommunications

	___
	Other:


If you have chosen Other, please describe your primary industry:

What was your organization's total gross sales volume for last year?
	___
	< $500,000

	___
	$500,000 – $999,999

	___
	$1,000,000 – $2,499,999

	___
	$2,500,000 – $4,999,999

	___
	$5,000,000 – $9,999,999

	___
	$10,000,000 – $19,999,999

	___
	$20,000,000 – $29,999,999

	___
	$30,000,000 – $49,999,999

	___
	> $50,000,000

	___
	Don’t know


How many people are employed worldwide in your organization?   
	___
	< 100

	___
	100 – 499

	___
	500 – 999

	___
	1,000 – 4,999

	___
	5,000 – 9,999

	___
	> 10,000

	___
	Don’t know


How many people work fulltime in IT for your organization?  Please consider all employees, consultants and outsourcers.
	___
	< 100

	___
	100 – 499

	___
	500 – 999

	___
	1,000 – 4,999

	___
	5,000 – 9,999

	___
	> 10,000

	___
	Don’t know


Closing

Thank you for participating.  If you have any follow-up questions please contact me at tsteinbach@cti.depaul.edu.  If you would like to see the results of this study, please contact me via the e-mail address given above.
In order to participate in the drawing for the laptop computer, please enter your email address:

